Optimizing Your Performance Cycle:

Strategies for Peak Productivity

By Steven Goldstein
Author of ‘Mastering the Mental a TR -~
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Understanding & Minimizing the Performance Gap in Trading

Purpose

The purpose of this talk is to encourage you to think about
your what you can do when engaging in your Outer Game,
to support your Inner Game, so that Your Outer Game is
Stronger.



"Ihe key to trading success Is emotional
aisciplhine. It intelligence were the key,
there would be a lot more people making
money traaing.”

Victor Sperandeo
‘Trader Vic' - Market
Wizards
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Behavioural Slippage

The Poker Analogy
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The Battle Between Your Self and Your Ego




The 3 Systems of a Irader’'s Worlag

Trader's oot i Trader's
External , ey External
World : ’ World

.

Trader's i ¥ Trader's
External - i External
World . World

External System — Where the
trader plays their Outer Game
against their External World

Internal System — Where the
trader plays their Inner Game
against their Self

Process System — Where the
Trader plays their Mental game,
through the medium of their
process, as they engage jointly
with their External and Internal
worlds.

AlphaMind

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE




The
Production
Phase

The Being
Phase

The Performance Process Cycle

Start/Reset

The
Performance
Phase

The
Letting-Go
Phase



The
Production
Phase

The Being
Phase

The Performance Process Cycle

Start/Reset

The
Performance
Phase

The
Letting-Go
Phase



The Trader's Death Spiral
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This is not Irading Psychology,
t's Trading Performance




[rading is A Performance

Activity



The 3 'P's of High Performance

Present
PUrpose Process



The Key Areas of Performance

Development




The Performance Process Cycle

The lower half of the cycle underscores the pivotal role of
human performance factors, serving as the cornerstone for
achieving mastery in risk performance.

" Ultimately, trading is the art of mastering risk and
navigating the accompanying uncertainty, a task often at odds
with the impulses of your ego.
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The
Letting-Go
Phase

The Being
Phase




The Performance Process Cycle

The The
Production Performance
Phase Phase

The upper half of the cycle represents the activity
aspects of trading, the pre-trade work, and then the
execution and trade management, where the trader is
in full contact with the markets.
‘- This is where you engage with the uncertainty of
markets and take risk through a series of actions.



The Performance Process Cycle

The
Production
Phase
The Bemg ‘- It is also about preparing to be
Phase mentally, physically and
Spiritually optimal for the
engagement with risk and
uncertainty which is what trading
is ultimately about




The Performance Process Cycle

The right half of the cycle signifies

the 'RISK' phase.. The
Performance
@~ Trading is ultimately about the art Phase
of taking and skillfully managing risk
within the context of market
uncertainty. The
Therefore, no matter how thorough Letting-Go
the analysis or extensive the Phase

research, its true value manifests
only when successfully translated
into action during the risk phase. = K




The 3 Key Area of Performance Development

* Analytical Skills and Abilities

* Risk Taking Skills

* |nterpersonal (Self) Skills

AlphaMind
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The 3 Key Area of Performance Development

Analytical Skills
& Abilities

Risk Taking Skills

ZONE OF HIGH PERFORMANCE

Strong, well-balanced, highly
integrated skill-set.

Interpersonal (Self) Skills
AlphaMind
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The 3 Key Area of Performance Development

Analytical

Skills &
AbllltIeS Risk Taking Skills

ZONE OF HIGH PERFORMANCE

Unbalanced, lop-sided, poorly
integrated skill-set.

Interpersonal (Self) Skills



Ihe Battleground



Ihe Battleground
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Ihe Battleground

This is a representation of the
P&L path of a system, method or
approach which has a positve e
expectancy overtime, N

a

O

aett

.

.t

art®

.t

i

.t

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm
mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm
HHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHH

Time Series (Days or Weeks)



Ihe Battleground

120

This is a representation of the
P&L path of a system, method or
approach which has a positive
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Ihe Battleground
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Ihe Battleground

Continual Periods of
Underperformance. Sharp Drops, or
Extended Sideways/Down P
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Ihe Battleground
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Ihe Battleground

This is a the same representation of the
P&L path of system, method or approach
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That right here is your battleground.



Ihe Battleground

Capital comes in two forms, physical and mental.
Of the two, mental capital is far more precious and far more
important.

When your mental capital disappears, your physical capital soon starts
to follow.



Steven Goldstein

Connect with me: Email: steven.goldstein@alpharcubed.com
Twitter: @alphamind101.  Websites: alpharcubed.com or alpha-mind.net

The AlphaMind Podcast: Over 120 Episodes.
On Apple, Spotify, or TheAlphaMindPodcast.com

Mastering the Mental Game of Trading: Available in Paperback, Audible and Kindle.
Get Your Copy Here!
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i SCAN ME
Harnessing the power of the inner self

to fuel trading outperformance
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